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Executive Summary 
 
An internal audit typically includes the testing and evaluation of internal controls and a review of 
financial policies and procedures of an audit unit, closing with a formal conclusion on the audit 
objectives.  Audit objectives can be modified to cover current events, or the needs, requests, and 
concerns of the Board. Internal Audit performed an audit including detailed testing of the key 
internal controls over Assets and Inventory.  The primary observations resulting from audit test 
work are as follows: 
 

• Computers, laptops, IPads, and IPods should be included in the fixed asset listing. 
• One asset was not properly tagged, and asset locations are incorrect in the inventory 

system.  Internal Audit noted improvement since the 2010-11 Asset and Inventory Audit.  
• The BOE minutes do not show approval for 2 defibrillators disposed of in the 2013-14 

school year.   
 

Internal Audit would like to commend administration and all staff for the attention, diligence, and 
commitment put forth by all.  The willingness to create, implement changes, and attempt to 
maintain a controlled environment that provides benefits and structure for all employees which 
helps to obtain the District’s goals and objectives is clearly evident within the District.  Without 
honest and diligent employees the potential for far more material and significant issues could 
exist and impact the District.  
 
Audit Scope, Objective, and Methodology 
 
Scope 
 
The audit of Assets and Inventory at the Elmira Heights Central School District was conducted 
during April 2014, and covered the period of July 1, 2013 through March 31, 2014. 
 
The District has entered into a cooperative services agreement with the Greater Southern Tier 
BOCES to perform some of the District’s financial operations.   Therefore, a portion of the audit 
fieldwork was performed at the Central Business Office (CBO) located in Horseheads, NY. 
 
Internal Audit is a department within Tompkins-Seneca-Tioga BOCES and is supervised by the 
Board of Education for the District under a cross-contracted cooperative services agreement.  
The findings and conclusions in this report are the responsibility of the Board and the Internal 
Audit Department. 
 
Objective 
 
To determine whether: 
 

• Capital assets represent a complete and valid listing of the capitalized cost of assets 
purchased, constructed, or leased and physically on hand. 

• The District has a depreciation policy that is in accordance with GAAP. 
• Fixed asset purchases were made in compliance with laws, regulations, and District 

policy. 
• The District has a process for adequately reporting and tracking fixed assets that 

includes tagging and physical inspections. 
• Disposals are conducted in accordance with laws, regulations, and District policy. 
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Methodology 
 
The Internal Audit department complies with applicable regulations promulgated by the State 
Commissioner of Education and the school district’s policies and procedures.  The Audit 
Committee/Board requested that Internal Audit perform an audit of Assets and Inventory. 
 
Samples were selected for internal control testing, along with discussions with key staff, and 
walk-throughs of key processes.  Testing during this audit was focused on key controls with 
respect to the audit objectives identified above, which could or are likely to have a significant 
impact on the Purchasing and Accounts Payable areas. 
 
Exceptions and Recommendations 
 
Observation 1 
 
Inventory Only Items - "Inventory Only" items are valued between $500 and $1,000.  Desk top 
computers, laptops, IPads, and IPods are listed as "Inventory Only" because their individual value 
is between $500 and $1,000.  Internal Audit recommends removing these items from "Inventory 
Only" and adding them to the fixed asset listing because collectively, district wide, the value of 
these items is above the $1,000 capitalization threshold.   
 
Observation 2 

 
Asset Inventory Tags - District owned inventory items should have a “Property of Elmira Heights 
Central School District” inventory tag attached to the asset.  1 of 29 assets sampled did not have 
an inventory tag attached.  One of 29 assets sampled could not be located within the District.  
The asset was an office desk with a net book value of $434.  Three of 29 assets sampled had 
been moved to different locations within the District, and the inventory system had not been 
updated to reflect the new location of the asset.  Internal Audit recommends inventory tags be 
attached to District owned assets for proper inventory control.  Internal Audit also recommends 
when assets with an inventory tag are moved to different locations, the asset number be recorded 
on the work order, and the work order be forwarded to the principal clerk for proper recording in 
the inventory system. 
 
Internal Audit noted improvement since the 2010-11 Asset and Inventory Audit.  Internal Audit 
would like to commend administration and staff for the attention, diligence, and commitment put 
forth to correct issues noted in the prior audit.   
 
Observation 3 
 
Disposals – Four assets have been disposed of during the 2013-14 school year.  The BOE 
minutes do not show approval for 2 defibrillators disposed of in the 2013-14 school year.  Internal 
Audit recommends a detailed listing of assets for disposal be included in the Board minutes or 
packet.  The listing should include the asset description, location, inventory number, and value, if 
any, to insure the Board approves the proper assets for disposal.  The listing should then be 
referred to in the Board minutes as assets approved for disposal. 
 
Conclusion 
 
Based on the results of audit test work, Internal Audit believes controls and the related policies 
and procedures over Purchasing and Accounts Payable are present, and based on the sample of 
items examined, appear to be operating effectively.  The recommendations above are merely 
best practice recommendations.    
 
 


